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Pre Qualification Phase

Project Team Add to Pre Qualified Base
Sk ‘Technical Requirements
faipi it - ISMS Requirements E:I“ ar H?:mi Ili"r?tﬂnﬁ

* Functional Reps

- Bafety Professional
Conduct Project Specific Pre
Qualification ﬁulmw. Includes
Graded Application of ISMS
Potential l
Bidders

Clualified

Interested Potential
Bidders Respond
Qualified Potential

Bidders Wait for RFP
Applicable Core Functions Applicable Guiding Principles:
CF- Egtablish ESAH Policy GP-1 Line Management Responsibdity for Satety & Environmental Pequiremens
CF-B Deline the Scope of Work GP-2 Claar Roles and Responsibiites
CF-C Idanlity and Aralyze the Hazands GF-3 Compatence Commarsure with Responsibililies
CF-D Develop and Implament Hazard Controls GP - Bakinogd Priorilies
CF-F Provide Feedback and Condinuous |mgroveman GF-5 kantification of Salely Stardards and Requinmients
CF-G3 Managament Review (P8 Hazard Conlrols Tailored o Weork Baing Perdormesd

P29 Communicalion and Stakeraldar o heemant
GP-10 Continuous Imorovement
GF-11 Senlor Managemarnt Insabemant £0011109.3



I s M Integrated Environment, Safety,
and Health Management System =

Prepare RFP Pre Bid
Insure ISMS Requirements Meeting Revise RFP
are Included Per BHI as Required
Procedures Reflecting Outline Buyer Transmits
Graded ISMS Approach avised RFP
Including
‘ Requirements
REU(or Sende ssued i
a
Bidders
ain Go/
' N6 b Critaria
Clarification/
: a
Bldderﬁ Qualified and Feadback Biu'il:m Prepare
Interested Bidders roposa
are Invited to Pre
Bid Meeting
Applicable Core Functlons Applicable Guiding Principles

CF-A Establish ES&H Palicy

CF-B Dafirse T Soopae of Work

CF4C Idanlify and &nalyre the Hazards

CF-0 Devalop and Implemant Hazard Conbrols

CF-F Prowvide Feadback and Continuous Improsemeant
LF-0 Manapement Heviesw

GP-1 Ling Management Respansibilly tor Salety & Ervirenmental Requiemarts
GP-2 Clear Rolas and Raspongibiiies

GP-3 Compatenca Commansurale with Responsbililies

GP-4 Balanced Priorities

GP-5 Identification of Safety Standards and Aequrements

GF-6 Hazan) Contnpls Tafored 1o 'Work Being Ferfarmed

GP-T Dperations Authorization

GP-G Communication and Stakebalder Invalemiand

GP-1) Conbinuous Improvamant

GP-11 Sanior Management Inwalwamen £0011109.4
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Request for Proposal

Proiect Proposal Review
TFUIEE - Review Against Established Criteria Go/No GO
eam - Insure Subcontractor Understands ISMS

Bidders Submit Proposal Two Way Clarification
as Required
Applicable Core Funclions Applicable Guiding Principles
CF-F Provide Feedback and Confinuous Improvement GP-1 Line Management Responsibility for Safety & Environmental Requiremsenis
CF-G Managemant Raview GP-2 Clear Roles and Responsibilities

GP-3 Compatenca Commensurala with Responsibilities
GP-4 Balanoed Prionities

GP-7 Operations Authorization

GP-B Worker Imsobarment

GP-9 Communication and Stakeholder Involvemeant
GP-10 Continuows Improvamesnt

GP-11 Senior Management Invobyement



I s M Integrated Environment, Safety,
and Health Management System =

Award Phase

[ Final Review ) ’

Pre Award

Sub Contractor Selected Meeting

Project Approvals

Team * Project management
* Functional Groups Final Review of

- Regulators ISMS

- DOE Contracting Officer Requirements ikt
« DOE HQ (as appropriate)

1

E‘:Idn:l:l-lépsg Motice of Award q Begin Execution
7

Applicable Core Functions Applicable Guiding Principles

GF-C Identidty and Analyze the Hazands GP-1 Liree Managamaent Besporshility lor Salaty & Ervdronmental Requirermants
CFD Develop and Implamant Hazard Conbrolks GP-2 Clear Foles and Responsibildiss

CF-F Provida Feadback and Continuous Impravarmant GP-3 Compatence Commensumte with Responsibiities

CF45 Managemant Review GP-4 Balanced Priorkies

GiP-5 identification of Satety Standards and Fequiremants

GF-6 Hazard Contrala Tallorsd to Waork Baing Perommead

GP-T Dperations Aulhodization

GP-B Worker Irmabsarmeanl

GP-8 Communication and Stakehokler Involvemant

GP-10 Contimupus Improvameant

GP-11 Senior Marnagemant Imvohsmani E0011109.6
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Execution Phase

Project Mobilization
Team Approval

P s, . Ty
Change Lessons
Control Learned
Process
STR Performs
Day to Day
Oversight

Sub

Project
contractor SRRl Rl

Applicable Core Functions

CF-A Establish ES&H Palicy

CF-8 Dafing the Scope of Wark

GF-C kdentity and Analyze the Hazamds

CF-D Dovalop and Implament Hazand Controls

CF-E Pardorm Waork Within Contrals

CF-F Provide Feedback and Continuous Improvement
CF-0 Managemenl Feview

Applicable Guiding Principles

GP-1 Lina Managamsani Responsibilily for Salaty & Environmantal Raquiramants
(GP-2 Claar Roles and Responsibilities

GP-3 Compstance Commensurete with Aesponsibidies

P-4 Balanced Priorilgs

GP-5 Identfication of Sataty Standands and Requirsments

GP-6 Hazard Cantrols Tadlorad 1o Work Baing Pedormed

GF-7 Dperations Authonzation

GP-8 Worler [nveohemant

GP-8 Communication and Stakeholdsr Invehamanl

GP-10 Continucus Improvemsnt

GP-11 Sanior Managsmeanl Invalvament E0011109.7



